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Offshore Consulting:
Benchmarking Future Success

January 2004

Every consulting firm has been touched by the offshoring 
phenomenon.  But is it a bubble or a breaking wave?  
With onshore consulting firms investing heavily to build 
their own offshore capabilities, and offshore firms 
building their U.S. and European presence through 
acquisition, finding the optimum balance of 
onshore/offshore resources has become a top priority for 
firms and their clients.

Offshore Consulting: Benchmarking Future Success analyzes 
the resilience and strategies of 26 leading consulting 
firms.  This CIS Roundtable report provides an invaluable 
guide to the likely winners and losers.

A summary …

The definitive report detailing offshoring’s impact
on the consulting and IT services industries

Fiona Czerniawska is one of the world’s leading commentators on the 
consulting industry.  She is the founder and managing director of Arkimeda, 
a firm that specializes in researching and consulting on strategic issues in 
the consulting industry, and is the Director of the UK Management 
Consultancies Association’s Think Tank.  Fiona speaks and writes extensively 
on the consulting industry and related issues.  Recent books include 
Management Consulting: What Next?, Value-based Consulting and The 
Intelligent Client. Fiona is also the author of many commercial reports on 
consulting including White Space: Who are the Real Thought Leaders in 
Management Consulting? and The European Consulting Market.

Tom Rodenhauser is the founder and president of Consulting Information 
Services, a market research and advisory firm that focuses exclusively on 
management consulting and IT services. Tom provides analysis and forecasts 
of consulting industry trends, and conducts advisory engagements
with consultancies and professional service organizations. He is one of the 
world’s leading authorities on management advisory services and has more 
than 19 years experience in consulting services and corporate development. 

The analysts …

80 pages of analysis provide a unique insight into the 
challenges faced by onshore and offshore consulting 
firms and their future strategies

Firms profiled:

• AMS

• Atos Origin

• Booz Allen Hamilton

• Cap Gemini Ernst & Young

• Celerant Consulting

• Cognizant

• CSC

• Convergys

• Covansys

• Deloitte

• DiamondCluster

• Dimension Data

• Fujitsu Consulting

• ICICI OneSource

• Infosys Technologies

• LogicaCMG

• NeoIT

• PA Consulting Group

• Plaut

• Sapient

• Satyam Computer Services

• SITEL

• TietoEnator

• TPI

• Troika

• Wipro

CIS Roundtable
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“No one has an advantage 
that’s unbeatable” 

Infosys



“Virtually all our clients are either thinking or 
doing IT outsourcing … and business process 
outsourcing is just the beginning of the curve” 
DiamondCluster

Based on in-depth interviews with leading consulting firms…

How to order…

Contents….
Part 3 : Uncertainties and scenarios
•Cost savings versus face-to-face interaction
•Perceptions of offshoring risk
•Scenarios for onshore/offshore providers
and clients
Part 4: Winners and losers
•How well prepared are service providers to face future 
uncertainties and scenarios?
•Profiles of 26 leading firms 

Executive summary
List of figures
Part 1: Introduction
•The offshoring phenomena: wave or bubble?
Part 2: Factors determining the balance of 
onshore/offshore resources
•The battle for client relationships
•The changing definition of “offshore-able”
•Clients’ perception of risk
•The client portfolio
•The pressure on margins
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Rest of the world orders
By phone: +44-20-7820 0157
Email: sales@arkimeda.com
By post:
Arkimeda
26 Aldebert Terrace
London SW8 1BJ (UK)
www.arkimeda.com

American orders
By phone: +1 (603) 355 1560
By email: info@consultinginfo.com
By post: 
Consulting Information Services, LLC
191 Washington Street
Keene, NH (USA) 03431
www.consultinginfo.com

(Area)               No:Telephone           Int

ZIP code / post code

State / Province

Country

Email

Town / City

Address

Name of organization

Name

CIS Roundtable is a quarterly research 
report service that provides capability 
assessments of leading consultancies and 
analyzes specific consulting trends.

Offshore Consulting: Benchmarking Success 
Strategies can be purchased either as a 
stand-alone report or as part of an annual 
subscription for all four reports.

Forthcoming CIS Roundtable titles:

$10,000
€8,500
£5,800

Annual CIS Roundtable 
subscription
(4 reports)

$3,000
€2,500
£1,800

Offshore Consulting: 
Benchmarking Future Success

Report + 
PDF

All prices subject to VAT / sales taxes 
as appropriate

October 2004Talent Management:
Recruiting & Retention

June 2004Consulting Pricing: Strategies 
and Trends

March 2004Partnering/Alliances:
Multi-sourcing Deals

“Suppliers will have to move away from 
competing on the basis of skill sets to 
managing a portfolio of services“ 
Booz Allen Hamilton

“Onshore suppliers need to change their entire 
delivery model.  The technical issues pale into 
insignificance compared with the ramifications 
of cutting across established organizational 
and profit structures” TPI

“For offshore companies looking to build a 
local presence, the least effective route is now 
to partner behind a western company” Fujitsu
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